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Schools 
 

Bath Middle School  (6-8) 
 Louis “Bud” Solebello, Principal 360  Students 
 

Bath Regional Career and Technical Center  (11-12) 
 Joel Austin, Director 152  Students 
 

Dike-Newell School  (Pre-K-2)  
 Sally Brown, Principal  268  Students 
 

Fisher-Mitchell School  (3-5) 
 Kari Babcock, Principal 340 Students 
 

Morse High School  (9-12)  
  John “Jay” Pinkerton, Principal 595 Students  
 

Phippsburg Elementary School  (Pre-K-5) 
 Sandra Gorsuch-Plummer, Principal 93 Students  
 

West Bath School  (K-5) 
  Emily Thompson, Principal 149 Students 
 

Woolwich Central School  (Pre-K-8) 
  Thomas Soule, Principal  366 Students 
       
   

   2,285 Attending Students  
   316 District Staff  

 

• Totals are based on April 1st Enrollment Reports 

 



 

 

 

	  

	  

 
 
 
May 10, 2014 
 
Dear Members of the RSU1 Community, 
 
Compared to the past 4-5 years, this year’s budget was fairly innocuous. With State generated revenue remaining 
stable, and no major surprises on the expense side of the balance sheet, the Board had a much easier time 
crafting this budget than those of the most recent past. 
 
Last year we took major steps to strengthen our foundation, dedicating more funds toward staff support at 
every grade level in the district. This year’s focus was predicated on reinforcing some of the initiatives that were 
begun last year. 
 
Highlighting some of these initiatives, we have added dollars for the following: additional educational 
technicians, expansion of our Life Skills Program, and the reintroduction of an alternative education program at 
the high school. The district has also continued with its commitment to pre-K education by adding dollars 
which will not only increase available slots, but more importantly will improve upon our existing program. 
Morse will see an increase in choral music instruction. We have also dedicated additional federal funds that will 
allow us to hire staff to support math early intervention – an area in the district where there was an identified 
need.  
 
Whether actual or perceived, it seems to me that the budget process begins earlier and earlier each year. 
Discussions at the Board level began as early as September when we were contemplating the impact the 
potential (now realized) $5.2 million bond would have on our budget. In November, the Finance Committee 
began discussing and examining potential budget scenarios, and by January the superintendent and 
administration had begun, in earnest, to generate the details that are required in building the budget. By early 
March the Board started the process of having meetings around the district to discuss the budget.  
 
While we appreciate the trust you have in the Board to act responsibly on behalf of our children and our 
taxpayers, we also encourage you to participate in the process as the budget goes through a series of changes. 
The more input we receive from our community during the budget process, the better able we are to determine 
a course of action that meets the need of the community. Times and locations of meetings are posted on our  
website: rsu1.org. Thank you for your support. 
 

Respectfully,  

 
Timothy Harkins, III 
Chairman, RSU #1 Board of Directors 

 
Patrick M. Manuel, Superintendent 

 
Judith A. Harvey, Assistant Superintendent 

Ruth E. Moore, Business Manager Sharon L. Brown, Director of Special Services 
 

“Education of a lifetime – for a lifetime” 
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Dear Residents of RSU 1, 
 
This report is designed to provide you with pertinent financial information related to the 2014-2015 
proposed school budget. Thank you for taking time to review this annual report and you can find additional 
financial detail on our website at www.rsu1.org. 
 
The 2013-2014 school year was productive and positive as there is much to be proud of in RSU #1. We are 
fortunate to have a dedicated staff that focuses on the individual needs of students. Our staff is responsible 
for guiding, advising and challenging students to ensure they are ready for the next stage in their lives. 
Whether that means preparing our young people for postsecondary education or providing them with 
opportunities to obtain the skills and knowledge they need to enter and thrive in the workforce, our students 
benefit from the quality education they receive from our teaching staff.  
 
We were able to implement some much needed programming for our students this past school year because 
of your support of the FY14 budget. Some of these items included middle school health education, life skills 
programming, expansion of pre-k, school resource officer, special education educational technicians, and a 
district wide maintenance position.  
 
In developing a budget for FY15, the following objectives were applied to the process: 
 

• Secure an appropriate level of funding that allows the district to further its mission and priorities in a 
responsible, efficient, and innovative manner.  

• Work to balance the community’s desire for both excellent school programs and reasonable taxes by 
continually evaluating current practices, proposed expenditures, and other revenue sources.  

 
The Finance Committee, Administrative Team, and the Board of Directors worked diligently to attempt to 
meet the educational needs of our students while being sensitive to the financial capacity of our 
communities. The Board of Directors continues to support new positions and programs to improve the 
quality of education in RSU #1.  
 
We welcome and encourage your participation in these important matters pertaining to the future of our 
school system. Please feel free to contact our office at 443-6601 if you have questions. Thank you for your 
continued support of our schools.  
 
Sincerely, 

 
Patrick M. Manuel, Superintendent 

 
Patrick M. Manuel, Superintendent 

 
Judith A. Harvey, Assistant Superintendent 

Ruth E. Moore, Business Manager Sharon L. Brown, Director of Special Services 
 

“Education of a lifetime – for a lifetime” 

Regional School Unit 1 
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RSU 1 Mission 

To support and challenge students to develop and apply the skills, knowledge, and character to be responsible 
and productive learners, citizens, and leaders in a global society. 

Beliefs: 

• All students are learners. 
• An effective teacher is the most important factor in student learning. 
• All students are unique and deserve learning opportunities that engage their interests and passions. 
• All students must have rigor and relevance in their curricula and instruction that promotes problem 

solving and critical thinking.  
• All students deserve to be surrounded by staff members who are skilled, knowledgeable, and caring. 
• All students and staff members have the right to feel physically and emotionally safe. 
• Setting and maintaining high expectations for learning and behavior leads to higher achievement. 

2013-2014 Board Goals 
Goal 1:  Increase the Board’s understanding of programs and processes in RSU1. 

• Request from appropriate staff an end of the year assessment report on new programs to the 2013-2014 
budget. 

• Maintain an ongoing understanding of the new staff evaluation process through an update from the 
superintendent and designees. 

• Gain a comprehensive understanding of the special education program through presentations by the 
special education director and at least one outside presenter.  Questions to address:  what are the 
mandates?  What drives the programming/costs?  How is it managed? 

Goal 2:  Continue to work on developing additional means for improved public relations within the 
district and our community. 
 

• Develop measures/processes to ensure that parents, businesses, and community members are actively 
engaged in the educational process. 

• Conduct a survey (or some other method of outreach) from families who live within the district, but 
send their children to schools outside the system. 
 

Goal 3:  Ensure that all students have the opportunity to learn and achieve in safe and educationally 
sound facilities by meeting the needs of the district with a focus on adequate space and quality 
learning environments. 
 
 • Execute the renovation bond. 

Goal 4:  Develop by the end of the year a tool to evaluate the effectiveness and performance of our 
individual providers that serve our pre-K program. 

• Build the tool; apply the tool; present the outcome of that evaluation to the Board.  



 The Budget Validation Process 

RSU 1 is required to follow a two-step process for budget approval.  The process involves a budget format 
describing proposed school spending in eleven (11) categories with detailed language informing voters of any 
spending that exceeds educational funding over and above the funding expected by the State’s Essential 
Programs and Services (EPS) Model. 

 

Step One 
 Once a budget is developed and recommended by the RSU 1 Board of Directors, it must be presented 
to the citizens at a District Budget Meeting.  At this meeting voters are afforded the opportunity to ask 
questions, make recommendations as to the 11 categories of spending and vote on each area as a separate 
article.  Voters will also vote to raise the funds requested for local contribution to school funding.  At the 
conclusion of the budget meeting a summary vote is taken as the final approval of the school budget.  This 
meeting takes place at Bath Middle School on May 27, 2014 , beginning at 6:00pm.  Voters are encouraged to 
arrive early to allow for the voter registration process. 

 
DO I HAVE TO KNOW PARLIAMENTARY PROCEDURE TO PARTICIPATE? 

NO.  That’s why you elect a moderator at the opening of the meeting.  The moderator is familiar with 
parliamentary procedure and is there to keep the meeting moving forward properly until all of the “articles” or 
items of business have been acted upon.  Voters may not talk without being recognized by the moderator.  You 
should direct all of your questions to the moderator.  If an item of business is not on the “warrant,” the name 
given to the list of articles, Town Meeting cannot act on it. 

To Approve an Article:  It is customary for the moderator to read the article aloud and ask if someone will make 
a motion on the article; usually someone will respond by saying “I move the article;” the moderator then asks 
“is there a second?”  Someone will usually respond, “I second the motion.” 

This formality sets the stage for the discussion that follows.  The moderator then rereads the motion and calls 
for a vote.  It is best not to make a negative motion, because people get confused when a “yes” vote means 
“no.”  The best approach, if you oppose an article, is to move the article and vote against it. 

To Amend an Article:  Sometimes during the discussion, someone will propose a change.  For example, in a so-
called “open-ended” money article, they may want to increase or decrease the amount of money recommended 
by the RSU 1 Board of Directors.  The amendment must be seconded; there must also be an opportunity to 
discuss the amendment before voting on it.  If the amendment passes; then the motion, as amended, is voted 
on.  If the amendment does not pass, and there are no further amendments, then the original motion is voted 
upon. 

 

Step Two 
 Once a budget has been approved, a budget validation referendum must occur.  At this budget 
validation referendum voters are called upon to vote (by written ballot) for the approval or rejection of the total 
amount of spending for education for RSU 1, which was approved at the latest school budget meeting.  The 
budget referendum will take place on June 10, 2014  at the municipal polling place in your town of residence.



 

2013-2014 Highlights 

Morse High School 
 

• Eric Varney, (Science Teacher, Department Head, Coach, and Advisor) was selected as the 2014 
Sagadahoc County Teacher of the Year.  He is now a finalist for the Maine Teacher of the Year. 

• Senior, Kyle Hietala, has been named a 2014 U.S. Presidential Scholar. Only two students from Maine 
earn this distinction. Kyle is also a National Meritt Scholarship recipient.   

• Seventeen students at Morse High School have earned AP Scholar Awards in recognition of their 
exceptional achievement on AP exams. 

• Freshmen, Nathaniel Lay, will be representing Morse High School and the State of Maine in the 
National History Competition in June.  

• Morse High School was well represented at this year’s JMG Career Development Conference. Our 
students took home the top awards in many of the events. 

• Morse students took 2nd and 3rd place at the 2014 Ocean Bowl Competition.  
• The Debate Team had another very successful year earning some of the “top awards." 

 

 

College Placement  
Top Ten 2014 Graduates 

Student College/University Major 

Rachel Detwiler University of Maine Bio-Engineering 

Amy Franklin University of Maine Civil Engineering 
Kyle Hietala Yale University Philosophy 
Cameron Malcolm Brigham Young University-Idaho Mechanical Engineering 
Paige Martin University of Maine Mechanical Engineering 
Elizabeth Nelson Undecided  
Savannah Simmons-Grover Bowdoin College Undecided 
Brooke Taylor University of Southern Maine Psychology 
Joshua Valentine Clarkson University Mechanical Engineering 
Heath Williams Defer  

Sports Update 
 



Shipbuilders Committed, a group of student-athletes who have pledged a commitment of leadership, health 
and wellness, and excellence, began in earnest in the fall of 2013. This group of approximately 45 student-
athletes meets monthly along with two monthly leadership training sessions for upperclassmen taught by 
Mr. Manuel.  
 

• The fall of 2013 also brought the opening of the newly renovated McMann Field. We are working 
through some growing pains of scheduling the field for all that want to use it, but this is certainly a great 
problem to have. We have been so very fortunate to be practicing and holding contests when many 
other schools are forced off their surfaces. 

• Cross-Country boys and girls, Girls' Soccer, and Football all qualified for the post-season this fall. Also, 
the numbers of participants increased drastically in Football with sixty-five participants this year. 

• Boys' Basketball had a thrilling tournament run in the post-season. We also celebrated fifty years of 
competition in the Bath Middle School gymnasium this winter with a celebration and commemoration 
on December 30, 2013. Winter Cheering returned to the state championships for the third year in a row 
with a third place finish at the regional finals. The swim programs at Morse had a banner year. The boys' 
program finished second in the conference and had a strong showing in the state championships, while 
the girls' team won the KVAC championship and finished second in the state. Coach Todd Marco was 
named KVAC Coach of the Year. 

• Our participation numbers continue to be bolstered by great contributions from underclass students. To 
this point, we have had four students take advantage of the new policy (6/2013) that allows student-
athletes to participate in two sports during a given season.  

• Six of our top ten students participate in athletics here at Morse High School. 
• Baseball continues to be one of the strongest programs in our league. Track and Field has shown a 

strong improvement in terms of numbers of participants and we continue to be the host site for one of 
the largest track meets in the state, the KVAC Championships. 

Bath Regional Career and Technical Center 
Community Service 
Every program at BRCTC provides a service to the community through its Live-Work agreements and its 
clinical experiences. At cost, we:  
 •  Repair automobiles  
 • Construct sheds and houses  
 • Run a public cafe and preschools  
 • Create a variety of products for our customers 
 • and much more 

Academic support 
Every student at BRCTC has access to academic and technical support through our Applied Academics 
program. We: 
 •  Teach an English class for Morse High School seniors 
 •  Provide study support and tutorial for CTE students who are struggling with their academic classes 
 •  Provide drop-in support for students who need help with their technical programs 
 •  Conduct Center-wide assessments to guide our instructors in literacy and math instruction 
 •  Provide test preparation for students who wish to apply to one of the Maine Community Colleges 
 •  Conduct workshops on digital resumes, assist instructors with portfolio development, provide short- 
  term interventions with students who need help with a specific academic problem 



Student success 
Our students have not always found success in their high-school experience, so we are often impressed with 
their commitment to their learning and their drive to 
succeed. 
 •  Fifteen students competed in Statewide  
  SkillsUSA competitions in vocational and  
  technical areas, bringing home one silver medal 
  and two gold medals. The two gold medalists  
  will be competing at the national competition in 
  June, in Kansas City. Two of our medalists are 
  students in our Commercial Arts Program. 
 •  Twenty-eight students have been recognized as 
  students of the semester, either first or  
  second semester this year. These students come 
  from all four of our high schools and represent a cross-section of our programs. For some of these  
  students, this is the first such recognition they have ever received.  
 •  We are inducting our largest class ever into the National Technical Honor Society. These students have 

maintained at least a 3.0 GPA in their academic 
programs, have been exceptional vocational-
technical students, good citizens, and displayed a 
commitment to service and good character. 
•  Our Childcare program continues to operate 
three preschools that serve as training for our 
Childcare students, including one run in 
collaboration with the RSU 1 adult education 
program. 
•  Our Culinary program continues its very 
successful Culinary Cafe. We provided breakfast to 
the public on Tuesday mornings and lunch on 
Wednesdays, from October through the first week 

                  in May. Yum! 
 •  Two Automotive students qualified to compete in the regional Ford/AAA competition in Epping, NH 
  this spring. We sent three teams of Engineering students to Wind-Blade competitions at UM in early 
  May. In both cases, our teams did well without finishing in the top three. 
 •  Our second-year Health Science students are working with the Bath Fire Department to pilot a program 
  that exposes the students to paramedicine, under the tutelage of the paramedics in that department. This 
  has been enthusiastically received by both students and firefighters. 

 

 

 

 



Bath Middle School 

• Over ½ of our students participated in a fall sport; 1/3 
participated in a winter sport and another 1/3 
participated in a spring sport. 

• Our music program continues to thrive. 1/3 of our 
students are in chorus and 1/3 are in band. Students 
performed at the 7th/8th Grade Winter and Spring 
Concerts and at the 6th grade Winter and Spring 
Concerts. During the holiday season our 6th grade 
chorus entertained the Bath Senior Citizens Center and 
our 6th grade band performed for students at Dike-
Newell. Our 7th/8th grade band performed for students 
at Fisher-Mitchell and West Bath. Our band students participated in the St. Patrick’s Day and Memorial 
Day parades. Our chorus teamed with Morse’s choral group to present Broadway choral classics at the 
Montgomery Theatre. 

• Band students Whisper Griggs, Eli Goodrich, Rachel Ouellette, Zachary Lay and Avi Gersh, along with 
choral students Madeleine Blakemore, Sararose Willey, Mathew Beard and Quinlan Boyle, qualified for 
and participated in the District III Music Festival. 

• BMS students contributed to the community 
through-out the year. An after school Community 
Service Club helped, weekly, around the school. A 
group of eighth grade students made and sold 
Christmas Wreaths, donating the profits to the 
Grace Episcopal Church Mobile Food Truck. 
Another group of 8th graders sponsored a “Giving 
Ball” dance, to raise money for a school in 
Uganda. The school donated 100 jars of peanut 
butter to the Bath Area Food Bank and over $500 
to the food truck. A group of seventh graders 
sponsored a Blood Drive at BMS in April. 
Students raised over $800 to save a group of puppies. A number of students performed individual 
community service throughout the year! 

• 81% of our sixth graders were proficient or better in reading according to the 2013-2014 NECAP 
assessment. The state proficiency level was 70%. 

• 78% of our eighth graders met or exceeded the standard in reading. 
• 8th grader, Alex Gates, won the school Geography Bee 3 years in a row; qualifying for the state bee each 

time. 
• BMS Greenhouse Club is harvesting microgreens and radishes for the salad bar. 

                                      

 

 

 

  

  



Dike-Newell School 

• Our Positive Behavior Interventions and Supports Committee started a new program this year to 
recognize excellent student behavior. For students who exhibit the traits of “bee-ing” kind, safe and 
responsible, a Student-of-the-Week Award is given to students selected by each classroom teacher in 
Pre-K to Grade 2. Pictures are taken of the students selected and displayed on the bulletin board in our 
school entrance. Students work hard to receive this award, and the program has been a great incentive 
for our students to stay on track. 

• Ellen Beal, RSU1 Director of Food Services, obtained a grant again this year for providing a fruit and/or 
vegetable snack four days a week for all students. The object of the program is for students to enjoy 
healthy eating, and to try foods they might otherwise not have the opportunity to eat. We have 4 
outstanding volunteers, Neil Redman, Susie Webster, Sara Guild, and Eileen Beasley, who faithfully 
prepare the snacks every week.  

• Teachers and students embraced the new writing program we are implementing in all of the K-5 RSU1 
classrooms. This program, written by Lucy Calkins, a well known writing teacher and researcher, is user 
friendly, and embraces the workshop model, and provides as much or as little support as teachers may 
need. Student writing has improved, both in quality and quantity.  Harriet, the hamster who lives in the 
principal’s office, has been a big hit with students at Dike-Newell. She has inspired stories, poems, and 
fact books about hamsters, for student writing, as well as a lot of reading about hamsters, both fiction 
and nonfiction. Harriet is also very good at providing positive reasons for students to visit the principal’s 
office, and has a calming effect on those who visit for other reasons.  

• Our mission continues to focus on all students learning to read on grade level before the end of Grade 
3. To that end, all our professional development has been devoted to learning more about how kids 
learn to read and write, and what instructional practices are the most effective. We implemented 
collaboration meetings around the data we collect on all students about the areas in learning to read with 
which they may struggle and/or need more instruction.  

• Kelly Lebreque, from Channel 6’s Five Alive program, came to Dike-Newell to interview Carol Richards 
and video Mrs. Frey’s second grade students participating in Drums Alive. This is an exciting program 
we brought to Dike-Newell via Carol, working with both staff and students, which turned out to be a 
big hit. Our physical education teacher, Mary McCauley, liked it so much she earned her own 
certification to be a Drums Alive instructor. Carol also provided an after school Drums Alive program 
for all students who wished to participate. It was so popular; Carol had to do at least 2 sessions per 
grade level. 

• All students, K-2, participated in the NWEAs this 
year. The NWEAs are computerized tests that 
measure growth, and are used by teachers to inform 
instruction.  

• We have looked at NECAP released items and 
found patterns of weakness and strengths. The 
third round of NWEA testing will provide us with 
nice growth data and projected growth for next 
year. The records of collaboration meetings show 
formative data and evidence of response to the 
data. Title 1 uses the DRA data, and data from Benchmark testing in April to track progress.  



• We were able to award 131 scholarships for summer camps to students from DN and FM, 12 more than 
last year! This effort is supported by a generous grant from the Davenport Foundation and our 
wonderful PTA. We are appreciative and grateful for their support. 

• Ms. McCauley, our PE teacher, organized many activities for our students, to foster good nutrition and 
physical activity. Through Access Health and Midcoast Hospital, Mary and a nutrition educator, Trent 
Giles, taught a class once a month called “Pick-A-Better-Snack and Act.” Mary also has organized a 
DNS Trek Across America activity for the staff. So far we’ve walked from Maine to Louisiana! She also 
organized Jump Rope for Heart to get students moving, and to earn money for the American Heart 
Association, as a community service project for students. 

  
Fisher-Mitchell School 
 

•  Our saltwater tank has been up and running successfully since January. It would not be possible to 
maintain the tank without the support of our volunteers, specifically Anne Dunham, and Kimberly 
French. They come in weekly to monitor the chemicals and to care for and feed the creatures. The 
students and families in the building spend a lot of time observing the creatures and developing 
hypotheses about their behaviors. It has also supported the work our fourth grade did with the Officer 
Salty program and KELT organization as they learn about the ocean ecosystem and conservation.  

•  We had five teams in the 17th annual district Battle of the Books this year.  Fisher-Mitchell hosted this 
year’s battle and it was standing room only in 
our gym. It is a truly impressive event and we 
are so proud of our teams! A huge thanks to 
our librarians for organizing this event.  

•  We are very proud of our Odyssey of the Mind 
teams, as well. We had four teams compete this 
year from Fisher-Mitchell.  One Fisher-Mitchell 
team moved on to the State Tournament.  

• Our fourth and fifth grade chorus, led by 
Louine Gagnon, sang for the residents at the 
Plant Home during the winter holiday and were 
very well received by the residents. 

•  We had a very successful One Book, One 
School experience this year. We focused on the 
graphic novel Lost Trail by Lynne Plourde and 
illustrated by Ben Bishop.   The students 
participated in a variety of school wide activities 
based on the book, culminating in an outside story walk.  Illustrator, Ben Bishop, came to work with our 
students for a day and then presented at an evening event for families. His amazing talent and 
encouraging words about persevering to realize your dreams were very well received by our students.  

• At our winter RTI collaboration meetings, students were demonstrating consistent growth from fall to 
winter, in both reading and math, according to the NWEA results. We crafted plans for individuals 
collaboratively. We will start spring testing in the next few weeks. 

•  The fifth grade worked with Jim Nelson from the Maine Maritime Museum to build wattle and daub 
structures and learn about the Popham Colony.  The fifth graders culminated their experience with a trip 
to the museum. 



• Our students benefitted from the Fruit and Veggie grant again this year. Our students were provided a 
fruit or vegetable snack four days a week thanks to this grant.  We are so thankful to parent volunteers 
who sort, cut, and organize the snack each day. 

 
Phippsburg Elementary School 

 
• PES staff joined their elementary colleagues around 

RSU 1 and began to implement the Lucy Calkins 
Units of Study Writing program.  As a focus of this 
work the first annual Celebration of Writing was 
held in January. 

• Teachers also continue to utilize best practice in 
reading instruction as they implement The Daily 5 
framework for literacy instruction.  

• Teachers continued to learn more about the structure of the Common Core and upcoming Smarter 
Balance Assessment.  NWEA testing for the third through fifth grade students continued.  Teachers 
reviewed data with students and set goals for winter and spring performance. 

• Pre-K students were welcomed to PES in the fall.  They have been a wonderful addition to our school.   
• The Phippsburg Rec/PTO Scholarship craft fair was held in December.  Area crafters sold items and 

lobster stew was  served for lunch.  The fair was very 
well attended by students and community members 
and $2000 was raised for scholarships which will be 
given to students graduating from Morse High School.  

•    Librarian, Laura Phelps led two One Book, One School 
events this year.  In December we read Flora and Ulysses 
by Kate DiCamillo and in February we read Twelve Kinds 
of Ice by Ellen Bryan Obed.  This reading was followed up 
with a full day visit by the author. 

• Librarian, Laura Phelps received an $850.00 RSU 1 
Foundation grant for a summer reading program. 

 •    Students were able to explore the natural resources   in their community through the generous 
   donations made by The Phippsburg Land Trust. 
  • PLT also provided funding for Chewonki to visit  
  each classroom.  

• Students, staff and community held a 200th 
birthday party on May 8th.  Students reenacted the 
signing of the charter, performed a variety of 
choral music, our extraordinary band performed 
and there was an art show.  At the end of the 
evening birthday cake was served and guests were invited to 
sign a giant birthday card that will be included in a time 
capsule to be buried in the fall.   

Fourth Grade students reenact the signing 
of the Town Charter at the  

200th Birthday Party. 



West Bath School 
 
 •    Literacy Teacher Lori Franklin was celebrated by Office Max as a 
  teacher who consistently goes above and beyond the duties of 
  her job for students, and was awarded $1,000 worth of supplies. 
 •  PE teacher Jason Carter was recognized by the Maine   
  Association for Health, Physical Education, Recreation, and  
  Dance as the Jump Rope for Heart/Hoops for Heart   
  coordinator of the year. 
 •  Teacher Lori Sawyer was recognized as the Times Record  
  Midcoast Teacher of the Year. 
 •  Three staff members, Ida Beal Nancy Riggs, and Emily  
  Thompson, were awarded the opportunity to present at the  
  Expeditionary Learning National Conference in Atlanta, Georgia 
  on how to help students achieve deeper learning outcomes. 
 •  Principal Emily Thompson presented to the Northeast School 
  Leaders in Buffalo, NY on the effective use of data and organizational structures.  
 •  West Bath School was awarded the $500 Exxon Mobil Math and Science Grant to support expeditions. 
 •  85% of 4th and 5th grade students  
  participate in band or chorus. 
 • West Bath School is proud to have the 
  championship Battle of the Books  
  Team! Four teams of students  
  participated in the Battle this year. All  
  teams placed 6th or higher in the  
  competition. 
 •  The Primary Odyssey of the Mind  
  Team from West Bath School received 
  a perfect score from the judges at the  
  regional competition.  
 •  The Division 1 Odyssey of the Mind  
  Team persevered through set   
  challenges at the regional competition  
  and placed 4th. 
 •  The COST Club (a student leadership  group facilitated by two parent volunteers) applied for and was 
  awarded a $350 Global Youth Service Day grant to support the snack program at the West Bath School. 
 •  In partnership with Bowdoin College, we were able to provide 1:1 weekly mentoring for 30 students. 
  The program was called SMArt (Students Mentoring Through Art) and was a great success. 
 •  Under the leadership of Mrs. Desjardins, the West Bath students have participated in Read to Feed for 
  the past four years, raising nearly $10,000. The students have a goal of raising $5,000 this spring. 
 •  WBS moved to a structure of Student-Led Conferences this year in lieu of traditional parent   
  conferences. 
   



Woolwich Central School 

• This year our students have enjoyed many events that include 
concerts, art shows, jump rope teams, Beauty and Beast Production, 
geography bee, math teams, Chewonki visits, soccer and basketball 
competitions, 6th grade Mt. Blue Field trip, 5th grade trip to Boston, 
and 8th grade to Washington DC. This year our 8th graders will be 
meeting with both of our Senators. 

• The Maine Association of Health, Physical Education, Recreation 
and Dance (MAHPERD) Awards Committee congratulated Mrs. 
Elizabeth Harrington on being selected as the “2013 Elementary 
School Physical Education Teacher of the Year.” Beth received 
this most prestigious award at the MAHPERD Award Ceremony 
held at the Samoset Resort in Rockport, Maine. 

• Many of our students participated in the Battle of the Books 
competition that was hosted at Fisher-Mitchell this year. Our students read books that were nominated 
for the Maine Student Book Award and spent many hours having fun discussing and practicing for this 
esteemed event!  

• Thanks to fund raisers and support from our PTA we will be installing an electronic sign near the bus 
entrance at school. This sign will be instrumental in informing our parents and community members of 
important upcoming activities and events at Woolwich Central School. 

• Our NECAP scores for our 8th grade indicated that 
86% of our class met or exceeded the reading standard 
and 59% met or exceeded the math and writing 
standard. 

• This spring and fall, Woolwich Central School 7th 
graders will be researching the effect green crabs have 
on our local population of clams in Montsweag Bay. 
This will be a collaborative effort involving community 
members who harvest clams, members of the 
Kennebec Estuary Land Trust, the Woolwich Shellfish 
Committee, Dr. Brian Beal, Professor of Marine 
Ecology at UMM and our 7th grade. 

•  Students will be involved in several classes conducted 
by our host specialists teaching our students about propagating clam seed, making tents that protect the 
clam seed from crabs, inventorying green crab populations, studying water quality and clam 
dissection/natural history. This conservation project will be on-going for our 7th grade into 8th grade to 

determine the benefit of their effort with the clam 
population. In addition to their research, a grant 
is being written by the Kennebec Estuary Land 
Trust to help support transportation and 
equipment for the project. We all look forward to 
this exciting community study that will generate 
authentic data for further research. 

•  Our 3-8 students participated in a Science 
Olympiad this Spring which culminated with a 
most exciting egg drop from the second story 
stairway!  Many of our middle school students 
facilitated the program this year! 
 
 



•  This Spring a number of our students 
participated in Special Olympics.  It was a 
wonderful day filled with our student athletes 
giving the contests their best efforts.  
Congratulations to all who participated! 
 
 
 
 
 
 

• Our Boat Builders are nearing the 
completion of their sea worthy efforts.  
We are thankful for the partnership we 
have with the Maine Maritime Museum. 
 
 

 

 
 
 
 
 
 
 

 
 
 
 

Congratu lat ions and bes t  o f  luck to  our 
8 th grade c lass !   They wi l l  be  missed at  

Woolwich !  



Revenue 2012-2013 2013-2014 2014-2015 $ Inc % Inc
Balance Forward 400,000                      400,000                      400,000                           -                                       
Gas Tax Refund -                                12,000                        12,000                            -                                       
Mainecare 50,000                        25,000                        -                                     (25,000)                              
Misc./Grants/Activities 16,000                        10,000                        15,000                            5,000                                 
Tuition 260,000                      260,000                      280,000                           20,000                               
State Subsidy 7,955,937                   8,825,396                    8,844,781                        19,385                               

Local Contribution 17,333,560                 18,216,318                  18,800,792                      584,474                             3.2%

Total Revenues 26,015,497                 27,748,714                  28,352,573                      603,859                             2.2%

Total Expenses 26,015,497                 27,748,714                  28,352,573                      603,859                             2.2%

2012-2013 2013-2014 2014-2015 $ Inc % Inc
Arrowsic 494,006                      474,407                      435,221                           (39,186)                              -8.3%
Bath 8,580,112                   8,894,294                    9,157,789                        263,495                             3.0%
Phippsburg 2,986,572                   2,634,748                    2,776,070                        141,322                             5.4%
West Bath 2,158,028                   2,678,337                    2,735,509                        57,172                               2.1%
Woolwich 3,114,841                   3,534,532                    3,696,202                        161,670                             4.6%

17,333,560                 18,216,318                  18,800,792                      584,474                             3.2%

Cost per pupil is determined by subtracting miscellaneous revenues ($707,000) and debt service ($1,778,103) from the total proposed 
budget.  This amount is then divided by total enrollment which results in a cost per pupil.

(from ED279) (from ED279)
Resident Cost per Total Pupils Less Subsidy or Town

Enrollment Student X  Cost per Pupil Sped Reimbursement Assessment
Arrowsic 37.0                           12,294                        454,894                           (19,673)                              435,221                     
Bath 1,178.0                       12,294                        14,482,832                      (5,325,043)                         9,157,789                  
Phippsburg 236.0                         12,294                        2,901,484                        (125,414)                            2,776,070                  
West Bath 222.5                         12,294                        2,735,509                        -                                       2,735,509                  
Woolwich 430.5                         12,294                        5,292,750                        (1,596,548)                         3,696,202                  

2,104.0                       25,867,469                      (7,066,678)                         18,800,792                 

2014 - 2015

Proposed Budget

Total Local Contribution Distribution

RSU 1



Budget Budget $ Inc/Dec % Inc/Dec % of Total State
Description 2013-2014 2014-2015 2014-2015 2014-2015 Budget Average

Regular Instruction 10,570,229                10,727,403              157,174                1.5% 37.8% 40.7%

Special Education Instruction 4,615,522                  4,782,219                166,697                3.6% 16.9% 15.1%

Career and Technical Education 1,251,013                  1,234,386                (16,627)                 -1.3% 4.4% 2.1%

Other Instruction (Co & Extra Curricular) 512,784                     550,626                   37,842                  7.4% 1.9% 2.2%

Student and Staff Support 2,388,722                  2,401,486                12,764                  0.5% 8.5% 7.8%

System Administration 573,742                     628,010                   54,268                  9.5% 2.2% 3.0%

School Administration 1,565,427                  1,618,137                52,710                  3.4% 5.7% 5.2%

Transportation 1,174,630                  1,256,344                81,715                  7.0% 4.4% 5.6%

Operation/Maintenance 3,135,186                  3,242,594                107,407                3.4% 11.4% 11.2%

Debt Service 1,812,659                  1,762,568                (50,091)                 -2.8% 6.2% 6.7%

All Other - Capital/Adult Ed/Food Svc 148,800                     148,800                   -                           0.0% 0.5% 0.3%
 

Total 27,748,713                28,352,573              603,859                2.2% 100.0% 100.0%

Proposed Budget  2014 - 2015
Regional School Unit 1



Budget Budget $ Inc/Dec % Inc/Dec
  2013-2014 2014-2015 2014-2015 2014-2015

Instruction - Regular  
Bath Middle School 2,046,379              2,044,786                   (1,593)                             -0.1%
Dike/Newell School 1,207,008              1,155,253                   (51,755)                           -4.3%
Fisher/Mitchell School 1,040,429              1,055,382                   14,953                             1.4%
Phippsburg Elementary School 519,623                 535,518                      15,895                             3.1%
West Bath Elementary School 707,085                 679,204                      (27,881)                           -3.9%
Woolwich Central School 1,690,116              1,756,870                   66,754                             3.9%
Morse High School 2,693,809              2,764,388                   70,579                             2.6%
Alternative Education -                            68,139                        68,139                             N/A
ESL (English as a Second Language) 29,017                   29,108                        92                                   0.3%
Gifted and Talented 136,055                 133,891                      (2,164)                             -1.6%
Bath Middle School - Field Trips 6,708                     9,239                          2,531                              37.7%
Dike/Newell School - Field Trips 1,600                     1,600                          -                                     0.0%
Fisher/Mitchell School - Field Trips 2,400                     2,400                          -                                     0.0%
Phippsburg School - Field Trips 1,456                     1,456                          -                                     0.0%
West Bath School - Field Trips 1,600                     1,600                          -                                     0.0%
Woolwich Central School - Field Trips 3,220                     3,207                          (13)                                  -0.4%
Morse High School - Field Trips 12,700                   14,000                        1,300                              10.2%
Systemwide - Tuition, Elementary 85,008                   44,716                        (40,292)                           -47.4%
Systemwide - Tuition, Secondary 95,536                   87,546                        (7,990)                             -8.4%
Preschool 288,897                 337,586                      48,690                             16.9%
Preschool - Phippsburg Elementary 616                       521                            (95)                                  -15.4%
Preschool - West Bath Elementary 968                       992                            24                                   2.5%
Total Regular Instruction 10,570,229            10,727,403                 157,174                           1.5%

Special Education Instruction
Instructional Programs 3,390,108              3,599,431                   209,324                           6.2%
Tuition - Elementary 373,415                 276,646                      (96,769)                           -25.9%
Tuition - Secondary 234,195                 117,848                      (116,347)                          -49.7%
Administration 617,804                 788,294                      170,490                           27.6%
Total Special Education Instruction 4,615,522              4,782,219                   166,697                           3.6%

Vocational Education
Office of Director 139,382                 142,015                      2,633                              1.9%
Operation/Maintenance 243,527                 242,860                      (667)                                -0.3%
Guidance 29,994                   30,344                        350                                 1.2%
Field Trips 5,700                     5,700                          -                                     0.0%
Instruction 832,411                 813,467                      (18,944)                           -2.3%
Total Vocational Education 1,251,013              1,234,386                   (16,627)                           -1.3%

Other Instruction - Co-Curricular  
 Bath Middle School 29,053                   53,058                        24,004                             82.6%

Dike/Newell School 2,400                     1,900                          (500)                                -20.8%
Fisher/Mitchell School 900                       900                            -                                     0.0%
Phippsburg Elementary School 401                       500                            99                                   24.7%
West Bath Elementary School 1,000                     1,000                          -                                     0.0%
Woolwich Central School 2,075                     1,869                          (206)                                -9.9%
Morse High School 40,401                   40,378                        (23)                                  -0.1%
Total Co-Curricular 76,230                   99,604                        23,374                             30.7%

Other Instruction - Athletics
 Bath Middle School 65,413                   65,615                        202                                 0.3%

Woolwich Central School 15,033                   16,049                        1,016                              6.8%
Morse High School 270,505                 281,571                      11,066                             4.1%
Bath Middle School - Transportation 17,977                   17,977                        -                                     0.0%
Woolwich Central School - Transportation 9,416                     11,600                        2,184                              23.2%
Morse High School - Transportation 58,210                   58,210                        -                                     0.0%
Total Athletics 436,554                 451,022                      14,468                             3.3%
Total Co-Curricular & Athletics 512,784                 550,626                      37,842                             7.4%

Student & Staff Support - Guidance  
 Bath Middle School 73,899                   77,854                        3,955                              5.4%

Dike Newell School 56,674                   59,811                        3,137                              5.5%
Fisher Mitchell School -                            -                                 -                                     N/A
Phippsburg Elementary School -                            -                                 -                                     N/A
West Bath Elementary School -                            -                                 -                                     N/A
Woolwich Central School 52,435                   84,655                        32,221                             61.4%
Morse High School 264,326                 222,987                      (41,339)                           -15.6%
Total Guidance 447,333                 445,308                      (2,026)                             -0.5%

 
Student & Staff Support - Health  
 System Wide Health Services 344,594                 348,534                      3,940                              1.1%

Student & Staff Support - Technology  
 Bath Middle School 8,711                     5,191                          (3,520)                             -40.4%

Dike/Newell School 20,770                   21,926                        1,156                              5.6%
Fisher/Mitchell School 20,768                   20,841                        73                                   0.4%
Phippsburg Elementary School 20,668                   18,454                        (2,214)                             -10.7%
West Bath Elementary School 20,768                   19,539                        (1,229)                             -5.9%

Regional School Unit 1
Proposed Budget  2014-2015



Budget Budget $ Inc/Dec % Inc/Dec
  2013-2014 2014-2015 2014-2015 2014-2015

Regional School Unit 1
Proposed Budget  2014-2015

Woolwich Central School 8,711                     7,116                          (1,595)                             -18.3%
Morse High School 165,359                 162,376                      (2,983)                             -1.8%
Systemwide 372,956                 386,964                      14,007                             3.8%
Total Technology 638,711                 642,407                      3,695                              0.6%

Student & Staff Support - Improvement of Instruction  
Systemwide - Staff Development 109,969                 119,684                      9,715                              8.8%
Instructional Staff Training - Elementary 148,081                 147,978                      (103)                                -0.1%
Instructional Staff Training - Secondary 59,560                   59,780                        220                                 0.4%
Total Improvement of Instruction 317,610                 327,442                      9,832                              3.1%

Student & Staff Support - Library  
 Bath Middle School 70,155                   70,631                        476                                 0.7%

Dike/Newell School 53,653                   53,737                        84                                   0.2%
Fisher/Mitchell School 65,843                   57,032                        (8,811)                             -13.4%
Phippsburg Elementary School 61,531                   64,296                        2,764                              4.5%
West Bath Elementary School 60,634                   63,012                        2,379                              3.9%
Woolwich Central School 67,503                   69,193                        1,690                              2.5%
Morse High School 164,014                 164,594                      580                                 0.4%
Total Library 543,332                 542,495                      (837)                                -0.2%

 
Student & Staff Support - Student Assessment  

Total Student Assessment 97,141                   95,300                        (1,841)                             -1.9%

Total Student & Staff Support 2,388,722              2,401,486                   12,764                             0.5%

System Administration  
 Board of Education 125,913                 149,405                      23,492                             18.7%

Office of Superintendent 239,318                 246,032                      6,715                              2.8%
Central Services 208,512                 232,573                      24,062                             11.5%
Total System Administration 573,742                 628,010                      54,268                             9.5%

School Administration  
 Bath Middle School 282,809                 288,677                      5,868                              2.1%

Dike/Newell School 182,657                 187,430                      4,773                              2.6%
Fisher/Mitchell School 155,060                 159,043                      3,983                              2.6%
Phippsburg Elementary School 164,384                 166,829                      2,445                              1.5%
West Bath Elementary School 165,003                 172,047                      7,044                              4.3%
Woolwich Central School 189,274                 206,243                      16,969                             9.0%
Morse High School 426,241                 437,869                      11,628                             2.7%
Total School Administration 1,565,427              1,618,137                   52,710                             3.4%

Student Transportation  
Systemwide 970,953                 1,026,256                   55,303                             5.7%
Special Education 203,677                 230,088                      26,412                             13.0%
Total Student Transportation 1,174,630              1,256,344                   81,715                             7.0%

Operation-Maintenance  
Bath Middle School 882,208                 901,099                      18,891                             2.1%
Dike/Newell School 275,432                 282,966                      7,534                              2.7%
Fisher/Mitchell School 208,964                 213,594                      4,630                              2.2%
Phippsburg Elementary School 158,917                 170,836                      11,919                             7.5%
West Bath Elementary School 151,239                 146,947                      (4,292)                             -2.8%
Woolwich Central School 325,397                 320,817                      (4,581)                             -1.4%
Morse High School 546,873                 581,065                      34,192                             6.3%
Central Office 75,481                   73,440                        (2,041)                             -2.7%
Systemwide 510,676                 551,831                      41,155                             8.1%
Total Operation & Maintenance 3,135,186              3,242,594                   107,407                           3.4%

Debt Service  
Regional Vocational Center 388,587                 369,560                      (19,027)                           -4.9%
Woolwich Central School 1,424,072              1,393,008                   (31,064)                           -2.2%
Total Debt Service 1,812,659              1,762,568                   (50,091)                           -2.8%

All Other - Capital/Adult Education/Food Service  
  Capital Reserve 25,000                   25,000                        -                                     0.0%
  Adult Education 63,800                   63,800                        -                                     0.0%
  Food Service 60,000                   60,000                        -                                     0.0%
Total All Other 148,800                 148,800                      -                                     0.0%

GRAND TOTAL 27,748,713            28,352,573                 603,859                           2.2%













 

 
 
 
 
 
  
 
 

 

Instructions to Voters 
 

Vote ‘yes” or “no” by making a cross (X) or check mark (!) in the square of 
your choice at the left of each article. 
 

 
 

 Yes  No 
 Question 1: Do you favor approving the Regional School Unit #1 budget 

for the upcoming school year that was adopted at the latest 
regional school unit budget meeting and that includes locally 
raised funds that exceed the required local contribution as 
described in the Essential Programs and Services Funding 
Act? 

 
A “YES” vote allows additional funds to be raised for  
Pre K-12 public education. 

 
A “NO” vote means additional funds cannot be raised for  
Pre K-12 public education. 

 
 
  

 

State of Maine 
 
 

Regional School Unit #1 
 

SAMPLE Ballot 
 

District Budget Validation Referendum 
June 10, 2014 

for Name of City/Town 
 

  
Timothy Harkins III, Chair of the Regional School Unit #1 Board of Directors 

 

  



IMPORTANT DATES TO REMEMBER 
 

Tuesday, May 27th at 6:00pm 
District Budget Meeting 
Bath Middle School Gymnasium 
 
 
 

Tuesday, June 10th   (Please check with your municipality for polling hours) 
Budget Referendum 
At Municipal Polling Places 
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